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My team is really lagging behind in the project for the RED Company. I need to first talk
to my teammates to let them know that it is important we get back on schedule, seeing as |
assured Bob that failure is not an option. It is extremely important that I have a discussion with
my team in order to get things back in order and make sure everything runs smoothly from here
on out. I will have a formal conversation with my team as colleagues, not a casual conversation
as friends.

First, I will talk to Troy. I will let him know that he needs to stay on track, and keep his
focus on one task only. I will let him know that multitasking doesn’t accomplish anything, and if
he focuses on the project we can get it done a lot faster. Next I will talk to Andy and Shanetta. |
will ask them to put their own personal issues aside for a few days in order to finish up the
project. By putting aside their personal issues, they can focus on the task at hand and get
everything done more efficiently.

Finally, if we still aren’t seeing any progress in the next 1 to 2 days, I will talk to Bob and
explain the issues that my team are dealing with. If he knows what is actually going on, he may
be able to advise our team and help us get a move on our project. We do not want to let the RED

Company down.



